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New Hampshire Special Education
Program Approval Report

Seacoast L earning Collabor ative

l. INTRODUCTION:

A New Hampshire Department of Education Specid Education Program Approva visit was conducted at the
Seacoast Learning Collaborative. The visting team met on February 10-11, 2000 in order to review the status
of gpecid education services being provided to digible sudents.

Activities related to this evauation included the close review of dl the teaching certifications of specid education
daff and random inspection of student records. Interviews were held with the Education Director, regular and
special education teachers, related service personnd and administrators as time and availability permitted. In
addition, the team conducted parent interviews viatelephone. Throughout the vist, the team had full
cooperation from dl personnel and this helpfulness was greatly appreciated.

The report you are about to read represents the consensus of al the members of the visiting team. Please keep
in mind that thisisa"report for exception”, meaning that only exceptions to the NH State Standards have been
addressed. If acomponent is not mentioned, that does not mean that the team did not review it; it just means
that there were no citations of noncompliance to the Standards found in that particular area.

. STATUS OF PREVIOUS ON-SITE: Conducted on April 7-8, 1997

After vidts to each of the Seacoast Learning Collaborative programs, review of policies and procedures and
interviews with saff and adminigtrators, the visiting team determined that the facility has pursued ongoing
program improvementsin many areas. While many citations outlined in the previous program approva report
have been addressed, some citations remain that warrant continued attention.

Of note, Seacoast Learning Collaborative hasimproved their overal record keeping within student files. For
the mogt part, the visiting team found student records to contain most of the required documents and to be well
organized. It was evident to the visiting team that the Seacoast Learning Collaborative isworking hard to shift
paper work respongbilities to the sending LEA’ s and continues to work cooperatively with them to ensure that
student records are accurate and up to date. Despite these efforts, afew oversights were identified; therefore,
the vigting team determined this to be an area that warrants on-going atention.

Curriculum writing for the Seacoast Academy has been under development and is gppropriate for the
population it serves. Despite thiswritten materid, Seacoast Learning Collaborative stills needs to document
how al aspects of the New Hampshire Minimum State Standards are being met.  The vigting team further
noted that continued efforts are needed toward curriculum development for the newly crested e ementary and
middle school EH programs, and the program servicing the autistic population. In summary, al Seacoast
Learning Collaborative Programs have a continued need for curriculum development and to specify how NH
Minimum State Standards will be met. Seacoast Learning
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. STATUS OF PREVIOUSON-STE, Continued

Collaborative dso needsto fully define their provisons for ensuring students have learning opportunitiesin the
least restrictive environment.

Theladt citation continuing to warrant attention isthat of saff credentids. While sgnificant gains have been
meade in recruiting qualified aff, the Seacoast Learning Collaborative continuesto fal short inthisarea. As
outlined in the report that follows, saffing patterns till do not meet the requirements of the NH Department of
Education. At the time of the vist, no contracts were in place for consultation/supervision in the areas of art,
music, physica education or library media services etc., and dl of the programslack an EH endorsed specid
educator.

Overdl, the Seacoast Learning Collaborative continues to demonstrate program improvements and has rectified
many of the citations noted in the previous program gpproval report. 1t was the consensus of the vigting team
that much hard work has been put forth by the Seacoast Learning Collaborative to ensure the quality
programming found in each program. Asin the pad, it is strongly suggested that the Seacoast Learning
Collaborative ook toward more collaboration and making connections with member school digtricts to address
unresolved citations. Serious congideration needs to be given to improve collaboration, sharing of expertise,
resources, materials and equipment to meet the needs of the students enrolled.

1. ISSUES OF SIGNIFICANCE:

Within each of the programs at the Seacoast Learning Collaborétive, there is an enthusiastic atmosphere for
mesting the individua needs of dl of the sudents enrolled. This enthusiasm is fostered throughout dl of the
programs by faculty, administration, support service personnd, counsalors and parents. Professional
development for staff is on going through many different initiatives and dl personne have committed themsdves
to providing quality programming to the students at the Seacoast Learning Collaborative. All of the staff at the
Seacoast Learning Collaborative was cons stently described as skilled, dedicated and outstanding guides for a
very chalenging and complex student population.

Although there are many praiseworthy things happening within the programs a the Seacoast Learning
Collabordtive, there were however, some areas of concern raised by the visiting team. The first concern that
surfaced was in the area of staff credentials and ensuring that al personnel have appropriate NH certification for
the positionsthey hold. Asin the past, continued efforts need to be directed toward hiring a specia educator
with an EH endorsement, and contracts need to be obtained with consultants to ensure that the programs are
mesting the requirements as outlined in the NH Minimum State Standards. (i.e. art, music, physical education,
library mediaservices etc.). In addition, dl staff who are providing services to sudents need to hold
certification or licensure in the state of New Hampshire, this includes teachers and related services personndl.

The second issue that surfaced is closdy related to the above-mentioned informeation. Overdl, the visting team
agreed that there remains a need to strengthen and enhance the curriculum and ingtruction offered to students
enrolled in the Seacoast Learning Collaborative Programs. At thistime there is insufficient evidence thet the
sudents in the Seacoast Learning Collaborative Programs have equa educationa opportunities within their
programs including full access to the curriculum as defined by the

[11. | SSUES OF SIGNIFICANCE, Continued
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NH Minimum State Standards. Further, for those courses not available at the Seacoast Learning Collaborative,
the curriculum needs to specify how minimum state standards will be met. 1t was aso noted that there was no
written curriculum available for the e ementary or middle school EH Programs as well as the Autism Program;
thisis an issue that warrants immediate attention.

Anather concern raised by the visiting team, and discussed in the depth, was the topic of least redirictive
environment and the minima opportunities for students enrolled at the Seacoast Learning Collaborative
Programs to interact with typical peers.  The visiting team srongly suggests that the Seacoast Learning
Collaborative continue to explore possible options for program development thet is linked with member school
districts and discuss how resources might be shared in order to address thisissue.

Overdl, it was the consensus of the viditing team that the Seacoast Learning Collaborative continues to
demondtrate improvements in dl aspects of their programming. The attitude of dl staff and adminigtration was
enthusiastic and committed toward providing the best possible education for students regardless of their ability
levels. Each of the programs at the Seacoast Learning Collaborative has achieved a consderable leve of
success in meeting the needs of the students enrolled. The visiting team would like to recognize and reinforce
the philosophy, vision and gods that the Seacoast Learning Collaborative is working toward and commend
them for their hard work.
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V. COMMENDATIONS, CITATIONSAND SUGGESTIONS: FACILITY-WIDE

Name of Program(s) Visited:  All

COMMENDATIONS:

The use of the "Language Literacy Intervention Program” is quite effective and successful with sudentsin
the EH programs.

The thergpeutic modd utilized with students at the Seacoast Learning Collaborative appears to be working
well.

In each program a Seacoast Learning Collaborative, there isa spirit of enthusiasm, collaboration and an
open line of communication among al .

Seacoast Learning Collaborative is commended for the extensive effort pout forth to encourage and support
professond development opportunities for dl steff.

The staff and administration at Seacoast Learning Collaborative were repesatedly described as skilled, highly
motivated and dedicated to the teaching/learning process.

The facilities at Seacoast Learning Collaborative are will maintained, clean and provide asafe learning
environment for sudents,

Thereisagenuine on-going attempt at Seacoast Learning Collaboretive to resolve issues of non-compliance
noted from past NH Department of Education approva vists.

The gtaff and adminigtration appear to have a good working relationship with LEAS.

In each of the Seacoast Learning Collaborative programs, thereis avery professona and child-centered
amosphere.

The Executive Director is commended for this leadership, vison and support of staff and students.

CITATIONS: (in numericd order)

Ed. 1133.08 Qudlification of Service Providers
Ed. 1133.05(k) All ingtructional staff and related service personnd must hold appropriate certification.

At the time of the program approva visit to Seacoast Learning Collaborative, there was
no EH endorsed staff. The program staff does not indude a speechvlanguage
pathologig; the autistic program teacher holds no NH certification (NH Dept. of
Education permission to employ was evidenced) and the dementary EH teacher is
waiting certification from the NH Dept. of Education. In addition, one counsdlor
providing services to the program holds no NH license or certification (netiond
certification was evident, but NH certification must be pursued). Seacoast Learning
Collaborative must also secure contracted services to ensure that requirements of the
Minimum State Standards are met (i.e. art, music, P.E., vocational education,
library/media services, €tc.).

Ed. 1119.03 Curriculum

Ed. 1133.05(h) Program Requirements
There is no written curriculum for the d ementary and intermediate EH programs and the
autigtic programs at Seacoast Learning Collaborative. In addition, students enrolled in
Seacoast Learning Collaborative programs do not have access to equd educational

Special Education Program Approval Final Report, 3/30/00 Page 6



opportunities as outlined in the NH Minimum State Standards (i.e. art, music, P.E.,
vocationd education, library/media services, etc.).

Ed. 1133.16 Hedlth Care/Emergency Procedures
For the programs located at the "castles’, there does not appear to be clear written
policy/procedures in the case of medica emergency, injury to staff or students.

Ed. 1133.05()) Lesst Redrictive Environment
The Seacoast Learning Collaborative programs located at the "castles’ have minima
opportunities for student to participate in learning opportunities in the community or with

typical peers.

Ed. 1133.08(e) Qudlifications & Requirements of Indructional Staff
The Seacoast Learning Collaborative saff employed at the "castles' programs are not
aware of thelr job descriptions.

Ed. 113305(k) Program Reguirements
Thereis currently no speech/language pathologist available at Seacoast Learning
Collaborative to implement |EP gods and objectives.

SUGGESTIONS:

Seacoast Learning Collaborative needs to work at making stronger connections with local school digtrictsin
order to share resources and provide learning opportunities in the least redtrictive environment for dl
students.

Serious consideration needs to be given to additional supervision for Seacoast Learning Collaborative
programs located at the "castles’. Staff do not gppear to have a clear understanding of policies, procedures
or their job descriptions. An adminigrator isnot on Ste at al times.

The visiting team recommends and encourages the Seacoast Learning Collaborative to showcase student
work and provide opportunities for students to display their accomplishments. Many of the classrooms,
especialy at the Seacoast Academy, gppeared bare and were described as"clinicd”. Staff may want to
explore drategies and opportunities for sudents to demondrate their active involvement in the learning
process.
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Autistic Program L ocated at the " Castles"

COMMENDATIONS:

The staff are dedicated, patient and committed to the program.

The gtaff is commended for their use of a number of best practice approaches, such as sensory integration
and picture schedules.

The fadlity is bright, cheerful and child-centered.

CITATIONS: (innumericd order)

Ed 1133.08 The teacher for this program does not presently hold NH special education

Ed. 1133.05(Kk) certification.

Ed. 1133.04(d) Student records are kept in anon-fireproof cabinet in the hdlway.

Ed. 1133.05()) Studentsin this program do not have access to community resources or learning
experiences in the least redtrictive environment.

Ed. 1109.04(a) 1file lacked evidence of notice of IEP meeting.

Ed. 1111.01 1file lacked evidence of opportunity to participate in physica educeation.

Ed. 1133.06(b) 1file lacked mid-year evauations of progress relative to the IEP.

Ed. 1123.04 There was no public listing of names of individuals with access to student records.

Ed. 1133.05(h) Students enrolled in this program do not have access to educational opportunities

Ed. 1119.03(a) asoutlined in the NH Minimum State Standards.

Ed. 1133.08(c) Staff could not articulate formal supervision/evauation procedures.

SUGGESTIONS:

Ensure that al services received by student should be outlined in the IEP. One student was observed in
O.T., yet the IEP did not cal for such services.

The program needs to make a stronger effort to ensure students have more interactions with typical peers.
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Elementary EH Program L ocated at the " Castles’

COMMENDATIONS:

The gtaff isflexible, creative and respectful of the thergpeutic process.
The combination of academics and thergpy alows students to make progressin al aress.
Thefacility isbright and cheery and gppears to meet student's needs.

CITATIONS: (innumericd order)

Ed 1133.08 The EH classroom teacher does not presently hold NH specia education

Ed. 1133.05(Kk) certification.

Ed. 1133.04(d) Student records are kept in anon-fireproof cabinet in the hdlway.

Ed. 1123.04 2 files: lacked record of disclosure.

Ed. 1119.07(a) The speech/language goals listed in the I|EP are not being implemented as there is

Ed. 1133.05(¢e) currently no speech/language therapist available to the program.

Ed. 1109.11 Progress reports were quite comprehensgive, yet not linked or reflective of 1EP

Ed. 1133.06(d) gods and objectives.

Ed. 1123.05 1file: lacked evidence that parenta rights had been issued to parents.

Ed. 1119.03(a) Students in this program have no access to community resources or experiencesin

Ed. 1133.05()) the least retrictive environment.

Ed. 1109.01(b) 1file IEP did not reflect measurable annud gods with benchmarks.

Ed. 1133.05(h) Students in this program do not have accessto al educationa opportunities as outlined
inthe NH Minimum State Standards. (i.e. art, music, P.E., vocationa education,
library/media services, €tc.).

Ed. 1133.08(c) Steff are not aware of forma evauation/supervison procedures.

SUGGESTIONS:
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Intermediate EH Program L ocated at the " Castles’

COMMENDATIONS:

Staff work well as ateam with an open line of communication.

The thergpeutic model seems to benefit the students and is working well.

Staff are dedicated, patient, energetic with a positive outlook for students and their successes.
Thefacility is bright, cheery, roomy and versdile.

The student to Staff ratio is very appropriate.

Student files are well organized.

CITATIONS: (innumericd order)

Ed 1133.08
Ed. 1133.05(k)

Ed. 1133.04(d)
Ed. 1133.16(a)

Ed. 1123.04

Ed. 1119.07(a)
Ed. 1133.05(¢e)

Ed. 1119.03(a)
Ed. 1133.05())

Ed. 1133.07(d)

Ed. 1109.03

Ed. 1133.06(d)
Ed. 1123.04(a)

Ed. 1133.11
Ed. 1119.05

Ed. 1133.08(c)

SUGGESTIONS:

None of the staff in this program presently hold and endorsement in EH.

Student records are kept in anon-fireproof cabinet in the hdlway.

Staff are not aware of procedures (other than calling 911) to follow in case of medicad
illness, injury or emergency.

No public listing of names of individuas with access to student records.

The speech/language goals listed in the |EP are not being implemented as there is
currently no speechvlanguage therapist available to the program.

Students in this program have no access to community resources or experiencesin
the least retrictive environment.

Staff are not aware of written procedures for reporting suspected child abuse.

1file unableto determineif team composition was appropriate, as individuas did not
indicate their role/postion.

1file: progress report did not include attendance information.

The program does not have a public liging of individuas who have access to sudent
records.

The program exceeds age range as outlined in the NH State Standards for the
Education of Students with Disabilities.

Staff are not aware of forma eva uation/supervision procedures.

None
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Seacoast Academy

COMMENDATIONS:

All g&ff interviewed felt that the collaboration was plentiful and that they worked well as ateam.

Student files were well organized.

Pargprofessionals gppear well trained and supervised regularly. The teacher aides seem pleased with the
training/support avallable and fed very much a part of the program.

Weekly individualized student goa meetings and the "levels’ program are well developed.

Classrooms observed were impressve with sudents actively involved.

The woodworking and weight lifting area was wdl utilized with ample space.

Training and professional development are encouraged and supported.

The building is dlean, pleasant and clear of hazards.

CITATIONS: (in numericd order)

Ed. 1107.06 1file lacked written 3-year summary evauation report.

Ed. 1109.04 1file lacked evidence notice of IEP meeting and that procedural safeguards were
issued to parent.

Ed. 1109.01(]) 1 file lacked evidence of trangtion plan as part of the IEP.

Ed. 1113.01 1file lacked evidence of vocationa evauation.

Ed. 1119.03(a) Students enrolled in the Seacoast Academy do not have full access to secondary
curriculum in the Minimum State Standards.

Ed. 1133.16(a) Staff are not aware of procedures (other than calling 911) to follow in case of medicd
illness, injury or emergency.

300.347(a 2 files: lacked NHEIAP consderation of specid factors.

300.347(c 1file lacked evidence of transfer of rights statement.

SUGGESTIONS:

- Thebuilding isimpressve, however there is no space allocated for drama, PE, at music or large group
functions.
Further collaborationis needed with "member” schoal digtrictsin terms of sharing facilities and resources.
Investigate the option of a summer program to assist in the progression or retention of academics.
Investigate family support groups/system to asss in the home-school connection.
Attach letter to |EP progress report so that it is noted that it was sent home.
All classrooms share a need for display of student work, projects and other evidence that dternative
ingtruction is taking place.

Special Education Program Approval Fina Report, 3/30/00 Page 11




Special Education Program Approval Final Report, 3/30/00 Page 12



ADDENDUM

JAMES O. MONITORING PROGRAM

Seacoast Learning Collaborative

Student File Review
Case Study Document
Reimbursement Claim Form

Case Study Addendum Form
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JAMES O. MONITORING PROGRAM

ADDENDUM

Seacoast L earning Collaborative

NUMBER OF FILESREVIEWED:

None

Thefacility reports there are no James O' students placed at the Seacoast Learning Collaborative at thistime.
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